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Grand lllusion S
Men rarely give up their illusions, even
when those iflusions ‘are scraped away by
the sharp edges of reality. For John F.
Kenoedy, that process has been*going on
painfully since Inauguration Day. Last
week, when a US.-backed invasion of
Cuba went catastrophically awry, the
young President got a lesson about the
proil of holding onto his illusions.
Diespite the tone of somber realism in
his campaigh speeches and his inaugural
adidress. President Kennedy came into of-
nce, cherishing some naive notions about
the passibilities of easing cold-war ten-
~iens thruugh rational negotiation—and
abat the extent to which the shrewd tac-

ties thet had carried him so far in U.S. .

polities would serve him in trying to ‘tope
s1th Communism. “Let us never negotiate
out »° fear,” Kennedy said in his inau-
ruisl address, “but let us never fear to
acpotoce.” But what had sabotaged ne-
«otat ons during the Eisenhower Admin-
tretion was ndt fear of negotiation; it
wiw the Communists' underlying hostility
to the West, and relentless dedication to
uitinuite world domination.

John F. Kennedy has spent his fiest 100
-presidential days in leaming such facts of
cold war life. Instead of granting the six-

oy .
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Propaganda Windfall, When the

dent tried lo halt the
in Laos by proposing‘a cean
neutral status, with'official hints of s U.S.
“response” if the Communists: did hot
accept his plan, his tountrymen gave him
plaudits for his coolness and courdge. But
m stark fact, Kennedy's niove failed to
achieve anytﬁing';?inst» the cunning and
purposefulness of Nikita Kbrushchev. The
Russians have simply stalled on 2 ccase-

fire, and meanwhile the buildup of Com-

Pres

.munist arms‘in Laos has continued. The

tuition fee for Kennedy's foreign-policy
education in Laos may be the loss of
that country to Communism.

The lessons of Cuba, in contrast, came
with jolting swiftness. Again, Kennedy un.
derestimated his adversary and overesti-
mated the realisin of his own expectations.
In backing the invasion of Cuba by a
force of U.S.-trained Cuban exiles, Ken-

- nedy hoped to bring down Fidel Castro's

Communist regime in Cuba without stir-
ring too many international accusations
of “imperialism” and “colonialism" against
the U.S. But the bungled invasion.ended
in a massacre. And the onlooking nations
blamed the U.S. for the invasion almost
as shrilly. as if Kennedy had sent in the
Marines. Seising the propaganda windfall,
Khrushchev sanctimoniously denounced
the invasion as “a crime which has re-
volted the entire world.” :
Double Scar. Great nations are always

. criticized ‘when they appear aggressive.

“They are despised when they seem weak.
By backing an inadequate and misman-
aged invasion attempt, President Ketinedy
achlevbd the unhippy. feat of making the
U.S, seem both aggressive and wesk at
the same time. Victory would bave brought
outcries against “imperfalism,” but at least
it would have been victory. Said a Latin
American diplomat to a U.S. diplomat at
the U.NL: “You succeeded in Csuatemala,
and that left a scar. You fuiled in Cuba,
and that will leave a double scar.”
Coming <o svon after the Russian man-
in-space triumph- the Cuba flasco seri-
ausly damaged .S, prestige--a subject
on which Kennedy had orated too giihlv
duning the canipaign, The COWIV's pres
b would rse Ggn and i his oaction-
wnce the debadde. the Preadent indicated

Comitmunist thrust

ceasefire antl’a

_ KnruscuHEy

- The old dictator was crowing.
Bitter Wesk

At 5:15 one morning last week, Presi-
dent Kennedy's military aide, Brigadier
General Chester Clifton, got an urgent
telephone call. He told the caller 10 tele-
phone the President at his weekend home
in Middleburg, Va. Shortly afterward. in
keeping with instructions he had given,
the President was awakened and told that
an invasion force of Cuban revolutionaries
had landed as planned on the south coast
of Cuba, So began John F. Kennedy's
darkest and bitterest week as President.

Soon after he took office in January.
Kennedy was faced with making a com-
mangd decision on Cuba, His carly hopes
of aveiding clashes with Fidel Castro had
fapidly faded. Now the Pentagon and the
Central Intelligence Agency urged upon
him a profect that' the CIA had been
working on for months during the Eisen-
hower Administration:” an invasion by
U.S.-trained Cuban refugees, with the U.S.
providing air cover and logistical support.
Shockingly misinformed, the C1\ assured
the President that the invasion would
touch ofl uprisings against Castro and

Jomes Whitmorg-~Lise

massive defections from his armed forces.

"The Great Revolution.' Fearful that -

open U.S. help for the invasion would
turn Latin Americans, Asians and Afri-
cans against the U.S., the President vetoed
air cover and logistical support, But ac-
cepting the (JA's assurances about upris-
ings and det¥ctions, he approved o too-
skimpy, all-Cuban invasion that was
doomed to bluoudy defeat. Secretary of
State Dean *Rusk went along with the
plan, and so did the wop forcign poticy
thinkers on the White House stafi: Ar-
thur Schiesinger Jr.,, McGeorge Bundy
and Walt Whitman Roxtow. Under Seore
tary o1 Stiate Chester Howls st Che
peoaject. sounew hat deviousiv, i ead o
to the press stunes of sharp conrlnt wil
1 the Admiostration, The mos ouleen-
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